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WE ARE

ELWYN IS THE OLDEST
ORGANIZATION OF
ITS KIND IN THE U.S.

) Introduction:

Elwyn is the national leader in education, treatment,

ELWYN EMPLOYEES

and support services for children and adults with ACROSS THE COUNTRY
autism, intellectual and developmental disabilities,
and related behavioral health challenges. INDIVIDUALS SERVED

ANNUALLY

The oldest organization of its kind in the U.S.,
founded in 1852 in Philadelphia, PA, Elwyn has EMPLOYER
evolved into one of the country’s largest nonprofit
organizations serving people of all ages with

disabilities. -
In 2017, a new CEO was hired to rebuild and :
reorganize the historical organization. With a new

leadership team in place, firm values, and a parallel

BENEFIT FROM OUR EARLY
INTERVENTION SCREENINGS
FOR 3- TO 5-YEAR-OLDS.

IN THE DELAWARE VALLEY

ANNUAL REVENUE OF

strategic process, it was time to progress and SUPPORT FOR | | PROUD
synchronize the Elwyn brand. ¢




} Challenges/Situation:

Decentralized operations and marketing efforts

* 6,000 staff @ 200 locations and sites.
 3logos in use.

* Inconsistent attempts at brand execution.

» Lack of consistency in marketing.

* Low internal and external knowledge on the breadth of services
offered.

« Lack of general awareness as to who/what Elwyn is and does.
* With almost 6,000 staff supporting over 20,000 people, Elwyn

deserved a brand as powerful and effective as its service
delivery.

Old logos:

E lMaximizing Potential

Since 1852




} Actions:

Organized 4 stakeholder focus groups to validate the strategic and creative brand
approach.

Conceptualized, tested, and implemented new brand paradigm, message
architecture, and visual identity.

Conducted Elwyn's first-ever organizational marketing audit; froze all material
creation/ordering, performed a thorough inventory of existing collateral

(in addition to prior materials audit), planned “Chuck Day”, an event to discard
current collateral inventory, launched newly created communications suite.
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} Solutions:

E Elwyn

Proudly Introducing Our New Brand

Chat new braned was created i conjunclion with ous recently rebeased Stratege Plan,
< okaboratve. thaughth, snd Insightl The resuts ar rofiective of
, it culture, and ous cormtifusnts. Crver Bha nexd few
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i indivichals e serve.

Eheyn's history 16 rapresantad with the founding cale of 1852, and our lagacy 1 color
from the Elwyn family crest, whie bringing the organization info the future with a strong,
mioclem kogo mark
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The coliecton of iriangles faces to the right, indicating progress and forward moton
Gur new loga is truly 8 refisction of where we've been and whre we are haaded

Developed first-ever Brand Ambassador Program.

Elwyn

Est. 1852
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Shampions 1) 81 deparests.

Strategized and executed Elwyn’s new brand to include new signage at all locations and
facilities, vehicles, staff uniforms, all new print collaterals, website, and much, much, more. . yisust

Concurrent with the launch, built and executed a brand activation planthat included training
and education for all staff. Identified 100 influential leaders to educate and train as Brand
Ambassadors using a "Train the Trainers" model. This select group of leaders were
representative of every department to ensure every employee had resources, tools, and
support to understand and embody the new brand.

Next steps:

Please submit your candidates for the Brand Ambassador Team to Jennifer Gaier
(iennifer_gaier@elwyn.org / 610-891-7689) by Monday, October 15, 2018, An
invitation to participate and attend the kickoff meeting, along with information on the
program, will be sent out right away

Kickoff meeting:

“The kickoff meeting of the Brand Ambassador Program will be held on Wednesday,
November 14, 2018. The agenda for this meeting is simply to explain the purpose of
the Brand Ambassador Program and the role of the team, review their first few
responsibiltes, and begin the education process of the new brand. Participation and
inclusion in this group is meant to be fun, festive, and honorable.

The kickoff meeting wilfeature delicious treats, exclusive swag, and the debut of the
Elwyn Brand Book. This meeting willalso help us to explain and prepare for our
organization-vide “Chuck Day," scheduled for Tuesday, January 15, 2019

Whatis “Chuck Day"?

On and before Chuck Day, we vill purge ourselves as an organization of all outdated
materials. This includes all pinted materials, collateral, tationary and business cards —
anything and everything we can possibly find that bears an old logo. We are sl n the
planning process, including a fun and motivational incentive for the most material
“chucked" and asking teams to send in pictures. Detais to follow.

The following timeline allows for preparation of Chuck Day vith the Brand Ambassadors
playing a key role

Timeline and Important Dates:

‘Subit names to Jennifer Gaier no later than  10/15/18.

Kick-off Meeting 11418

Chuck Day 0115/19

«[f= What is a brand?

Elwyn Abrand Is the total picture, the sum of

many components, all working together
to provide an overall experience and impression.

Brand Promise

What we do better than anyone else,
what makes us unigue

Logos, images. colors, typography

Messaging
What we say,
elevator pitches, copy, social media

Resources and Tools

Templates, guidelines,
powerpoints, collaterals

E Elwyn

Dear Brand Ambassador Team,

rwont Last week! |f you were unable

Jennifer



Brand Central:

Centralized all marketing and communications services and support by creating a dedicated landing page to
serve as a hub for all resources, logos, guidelines, including Elwyn's first-ever online promotional store,
online printing portal, and online project request form. www.Elwyn.org/brand-central

Amarcan Markstng Company Onkes Ston - Home

Elwyn

Est. 1852

BRAND CENTRAL

As our orga on expands and evelves, so must our brand.

" Elwyn

Est. W53
Welcome 1o your Ehwyn Online Printing Store!

Wi havve partnéred with Mickankic Busingss Forms & Systems to creaté a user-Fiendly onling
platform ta meet a your printing and copying needs

Elwyn Book Brand Vision & Meaning

Hawing an anline store af yous Singertios wil Baciltats the fulilmert process and allow you to
manage your own inventory of Rems

Wi e wou enjoy the sase and convenience of ordering Tram your alfice 24 hours a day, seven
days a week!

Hotes:

Changes to the laga, or product, are not pemitied
and expanding as necessary. Flease lot us know if you

Each item will nclude :amipb:n, finEmum qmnuly neadad for an oder, tum-around ime,
and price
enawgh tme for production and shipping of your order,

8 will be shipped directly % he locatian of your choice
Simply salact th items you would Bke, indicats the quantity, and compists shipping and
payment informaticn.

You ase responsible for payment of your order
YU may now ofder letterhead and envelapes fof your specific location. The address is the
anky customization permitted

Prease contact Arthur Mehin with any spedific printing needs. Athul_melvingetayn.og

Ay questions, plesse contact Mark Scheifele at Chsse i Frodus
American Marketing at mark (Famermasi.com, of

1-800-962-6340. i a
o hang . =
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cadersdamenmark.oom americanmardceting bia 1
Snsiy

Start Shopping =

Copyright © 2020 . CreativeMerch.com . All Rights Reserved,

Contact Us Would you like to submit a new project?

To sisbrmit 3 new project, please cick here fo

i complete a

If you have any questions, please contact the Brand

Team. Jennifer Gaier and Arthur Melvin

Please visit: www.elwyn.org/brand-central/ i e g



http://www.elwyn.org/brand-central

' Resources:

Elwyn

Est. 1852

VALUES

HOW DO QUR WVALUES AFFECT US? Qur values keep us centered
They align our efforts to support Elwyn’s long-term vision and day-to-day
mission. They provide guidance from decision to decision.

V

N NN N

elwyn.org

Integrity

We keep our promises, always.

High Expectations

We provide extraordinary services, equaling
the standard we expect for our own loved ones.

Safety

We are courageous on behalf of our members.

Accountability

We align our efforts to produce extraordinary results.

Sustainability

Elwyn's mission is essential to the world.

Elwyn

Est. 1852

Logo Usage
Guide

Signage
Guidelines
August 2019

Feia

Uniform
and Apparel
Information

- GROUNDS DEPARTM
- Al




B Website:

Elwyn's website was antiquated, overwhelming, lacking in organization and functionality. | initiated
an intensive period of discovery to conduct research and gather content. | worked with an outside
vendor to develop a new site map and architecture. After a two-year comprehensive process, a
new website was born. The new site features a consistent, responsive navigation system with easy
access to all information, and provides an accurate picture of Elwyn - who we are, what we do, and
most importantly, who we help.

Highlights:

www.elwyn.org

Content was downsized 78% - 180 published pages to a little under 50 pages.
Access is now dynamic - visitors may select services by age and state.

A controlled working software environment allows for growth.

Google Maps was implemented throughout the website to provide directions. Google Maps is
dynamic and will function on all media platforms.

Improved speed offers faster access to information.

Optimized to work on a laptop, desktop, tablet and smartphone.

Dedicated pages for “News” and “Events”.

Innovative and interactive graphics explain the new logo and concepts such as the Elwyn
Service Triangle and history.



http://www.elwyn.org/

BEFORE

engage empower enrich

AFTER




} Conclusion:

Elwyn Is now equipped with a captivating visual brand,
identity, presence, resources and tools to support Its
mission, vision, and values, and a functional, optimized
website to highlight the core areas of the organization.
Most importantly, all efforts lead to a sustainable future
for Elwyn, and those in Elwyn’s care.
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