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Introduction:

Elwyn is the national leader in education, treatment, 
and support services for children and adults with  
autism, intellectual and developmental disabilities,  
and related behavioral health challenges.

The oldest organization of its kind in the U.S.,  
founded in 1852 in Philadelphia, PA, Elwyn has  
evolved into one of the country’s largest nonprofit 
organizations serving people of all ages with  
disabilities.

In 2017, a new CEO was hired to rebuild and  
reorganize the historical organization. With a new  
leadership team in place, firm values, and a parallel  
strategic process, it was time to progress and  
synchronize the Elwyn brand.



Challenges/Situation:

Decentralized operations and marketing efforts

• 6,000 staff @ 200 locations and sites.

• 3 logos in use.

• Inconsistent attempts at brand execution.

• Lack of consistency in marketing.

• Low internal and external knowledge on the breadth of services
offered.

• Lack of general awareness as to who/what Elwyn is  and does.

• With almost 6,000 staff supporting over 20,000 people,  Elwyn
deserved a brand as powerful and effective as its  service
delivery.

Old logos:



Actions:

Organized 4 stakeholder focus groups to validate the strategic and creative brand  
approach.

Conceptualized, tested, and implemented new brand paradigm, message  
architecture, and visual identity.

Conducted Elwyn's first-ever organizational marketing audit; froze all material  
creation/ordering, performed a thorough inventory of existing collateral
(in addition to prior materials audit), planned “Chuck Day”, an event to discard 
current collateral inventory, launched newly created  communications suite.



Solutions:
Strategized and executed Elwyn’s new brand to include new signage at all locations and 
facilities, vehicles, staff uniforms, all new print collaterals, website, and much, much, more. 

Developed first-ever Brand Ambassador Program.

Concurrent with the launch, built and executed a brand activation plan that included training 
and education for all staff. Identified 100 influential leaders to educate and train as Brand 
Ambassadors using a "Train the  Trainers" model. This select group of leaders were 
representative of every department to ensure every employee had resources, tools, and 
support to understand and embody the new brand.



Brand Central:
Centralized all marketing and communications services and support by creating a dedicated landing page to
serve as a hub for all resources, logos, guidelines, including Elwyn's first-ever online promotional  store, 
online printing portal, and online project request form. www.Elwyn.org/brand-central

http://www.elwyn.org/brand-central


Resources:



.

• Content was downsized 78% - 180 published pages to a little under 50 pages.
• Access is now dynamic - visitors may select services by age and state.
• A controlled working software environment allows for growth.
• Google Maps was implemented throughout the website to provide directions. Google Maps is

dynamic and will function on all media platforms.
• Improved speed offers faster access to information.
• Optimized to work on a laptop, desktop, tablet and smartphone.
• Dedicated pages for “News” and “Events”.
• Innovative and interactive graphics explain the new logo and concepts such as the Elwyn

Service Triangle and history.
www.elwyn.org

Website:
Elwyn's website was antiquated, overwhelming, lacking in organization and functionality. I initiated  
an intensive period of discovery to conduct research and gather content. I worked with an outside  
vendor to develop a new site map and architecture. After a two-year comprehensive process, a  
new website was born. The new site features a consistent, responsive navigation system with easy  
access to all information, and provides an accurate picture of Elwyn - who we are, what we do, and  
most importantly, who we help.

Highlights:

http://www.elwyn.org/


BEFORE AFTER



Conclusion:

Elwyn is now equipped with a captivating visual brand, 
identity, presence, resources and tools to support its 
mission, vision,  and values, and a functional, optimized 
website to highlight the  core areas of the organization. 
Most importantly, all efforts lead  to a sustainable future 
for Elwyn, and those in Elwyn’s care.
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